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16 February 2023
Dear Madam or dear Sir :

After 15 years in industrial R&D, I would like to deploy my talents in different organisations and projects. I see interim management as a way of achieving this. I would be most keen on missions with a strong innovative element (i.e. science, engineering or technology driven). Whilst best-suited to these, I am by no means limited to the R&D part of the organisation, since I have interacted closely with other functions during the whole of my career. Indeed, the different roles I have fulfilled have given me a good cross-sectional view of the enterprise. 

My skills derive from a broad engineering training, from my achievements on a variety of projects and from my wide international exposure. Besides technical know-how, I have developed man-, project- and R&D- management abilities. I have worked across the LIFE SCIENCES sector (biotech, fine chemical, food ingredients and cereal processing). A strong analytical and conceptual thinker, I can confidently envisage working for other ones. Whilst very results oriented, I strive to obtain these in a manner respectful of people and policies. I also aim for quality output and robust solutions.

More specifically, here are some (non-limitative) ideas of projects where my experience is very relevant and where I think I could add value as an interim manager:

· introducing new products / processes from lab to production plants

· technical problem-solving / trouble-shooting on production plants

· introducing a project-based culture in an R&D department (or wider)

· re-aligning an R&D skill-base to current / new business strategy

· technology transfer (inwards, outwards or across)

· defining and implementing a technical training program

I would be very happy to explore such ideas with you in more detail, to see how they make sense for your clients and if there are opportunities for mutual collaboration. I therefore hold myself available for an interview, to arrange at your convenience. 

Yours sincerely,

John Thomas

