CURRICULUM VITAE
Cécile Dyon
23, Av. Stroganoff

B- 1000 Brussels
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__________________PROFESSIONAL EXPERIENCE_____________________________________
FINANCE MANAGER CITOYEN S.A. – Ghent  (attachm.1)      Oct 2015 - Jan 2023
Head of Financial Shared Services Centre

· In charge of accounting of 12 different European legal entities 

· Employees : 3 teams headed with a team leader .Total FTE = 16

· Daily accounting according to Group Chart of Accounts (Danish GAAP, IFRS)

· Statutory annual accounts and tax computation, VAT

· Legal requirements : annual shareholders meeting, board of directors   

Regional controller sales region EMEALA

· Responsible for the management reporting of the sales region EMEALA

· Variance analysis versus budget and versus prior year, working capital 

· Participate in budgeting, forecasting and long term strategic planning process.

· Cost control measurement

DIVISION CONTROLLER SPORTS – Smart Systems –       Apr 2011 - Oct 2015 



Bruges (attachment 2 )

· Financial management of 8 legal entities within sports division 
· Monthly analytical reporting and variance analysis

· Strategic plan, budget, estimate
· Investment requests + investment analysis
· Production and sales controlling
· Implementation SOX 404
· Leading a team of 4  local controllers (BE,NL,UK,GER) and 4 external accountants (Spain,Italy,France, US)

FINANCIAL MANAGER – Semtex Sales Benelux – Oosterhout (NED)     
Dec 2001 - March 2011
· Accounting , budgeting , financial performance measurement

· Billing, warehouse & logistics, fleet, insurances

ACCOUNTANT / TRAINEE – Sirus Accountants – Antwerp           Aug 1998 - Dec 2001
· Several accounting, fiscal and legal services for different customers 

__________________EDUCATION ____________________________________________________

Master degree in Applied Economics, University of Ghent



  1994 – 1998 

_________________ ADDITIONAL TRAINING ________________________________________


IFRS       



Internal, Armstrong Worldwide Industries

  2014 

US GAAP  



KPMG






  2012       

INTERNAL AUDIT 


Kluwer 





  2009
FULL COST ACCOUNTING      
Vlerick School voor Management 


  2006       

_________________ SPECIAL PROJECTS ____________________________________________

Due diligence Gradual Software NV


 


        

  2018

Merger 2 French legal entities
 

 


     
              2017

Implementation SOX 404 








  2014

Reorganisation : merge Belgian and Dutch entity into 1 Benelux organisation 

  2009

Implementation new ERP-Package : SAP R/3



 

  2006 

Restructuring : close warehouse and logistic department 





  2003 

_________________ COMPUTER AND LANGUAGE KNOWLEDGE _____________________

Computer: profound use of :

· MS Office : Excel, Word, PowerPoint, Outlook

· Lotus Notes

· SAP (R3) / XAL

· MPC

Languages :

· Dutch : native

· English : fluent 

· French : good

· German : notions

_________________ PERSONAL DATA ___________________________________________

Born at Ghent on April 25th, 1977

Married, 2 children: 15 and 11 years old

Drivers’ licence: B

ATTACHMENT 1 
Job description : FINANCE MANAGER CITOYEN S.A. – Ghent

Place in the organisation : Reports directly to the CFO of the group




          In charge of a team of 16 FTE.

Purpose of the function : 

1. Head of Financial Shared Services Centre : to make sure the different legal entities meet their legal and tax obligations.

2. Regional controller sales region EMEALA : to provide regional management with necessary financial tools to enable them to take the right business decisions.

Key objectives :

1. FSSC

· Daily accounting according to Group Chart of Accounts : Danish GAAP – IFRS       

 12 different legal European entities out of Ghent :

· 5 Belgian 

· 2 Danish

· 2 French

· 2 British

· 1 Irish

· Statutory annual accounts according to local GAAP

· Annual Tax Computation

· Multiple VAT-declarations in different EU-countries, VAT-unit in Belgium

· Legal requirements concerning  annual shareholders meeting and board of directors

2. Regional controlling

· Develop & maintain management reporting of the sales region EMEALA (Europe, Middle East, Africa and Latin America) : 88 MIO € turnover, 11 regional offices.

· Monthly analysis on the profitability, working capital and KPI

· Variance analysis versus budget and versus prior year

· Cost control monitoring

· Participate in budget, forecast and strategic planning process

· Business sparing partner of VP Sales Director of the region

Achievements :
1. Roll out of Shared Services Centre from 1 Belgian Entity and 2 French entities to 12 legal entities .
2. Development regional management reporting.
4 new reports were created and are still in use.
3. Foundation legal entity in Brazil.
4. Financial Due Diligence Gradual Software NV. 
5. Partial Split A…..NV into 4 , retro active per 01.01.2008
Competences :
· People manager

· Team player

· Deadline minded

· Pro active

ATTACHMENT 2 
Job description : DIVISION CONTROLLER Smart Systems – Dendermonde
Place in the organisation : Matrix organisation : reports to CFO of the group  and the managing 

                                             Director of the sports division




          Leading a team of 4 controllers (decentralized) and 4 external        




          accountants.

                   

          Member of leadership team of division Sports

Purpose of the function : 

To provide division management with necessary financial tools to enable them to take the right business decisions.

Key objectives :

· Financial management of 8 legal entities within the division : 55 MIO €  turnover

· Production and sales controlling

· Investment requests + investment analysis

· Cost control monitoring

· Internal audit and control : SOX 404

· Participate in budget, forecast and strategic planning process

· Business sparing partner of VP Sales Director of the region

· Close co operation with FSSC of the group

Achievements :
1. Implementation SOX 404 , mainly in 2 major flows : 
· Purchase flow
· Order to cash flow
2. Ad hoc investment projects :
· Investment in additional tufting machines
· Outsourcing yarn-production
3. Customer profitability analysis
Competences :
· People manager (from a distance)

· Team player

· Deadline minded

· Business minded[image: image1.png]
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