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Main areas of expertise

Change management

· Virtual IT Organisation: define and implement a cooperation model for remote teams in Western Europe with 7 offices covering 17 countries between Cyprus to Finland;
· High Performance Organisation: define and implement a framework for high performance in global teams, penetration through large group meetings and road shows;
· Global Systems Program: guiding IT teams through a centralisation project, ensuring high level ongoing service to the business;
· HR Blueprint: define and implement lean processes for HR in cooperation with Porsche consulting. Transformation of a country organisation into a functional organisation;
· Internal account management: improve customer relationship with the business managers in the region.
People management

· Managing remote offices in Western Europe, including hiring, coaching, target setting and performance assessment of IT managers;
· Mentor for high potentials of the organisation;
· Represent and defend interests of customers and employees of the affiliates in regional and global forums;
· Roll-out Talent Development Program in all divisions: exceptional coverage by a customized approach to a standard program;
· Understanding type (MBTI) and type interaction to improve team performance for support divisions – IT, HR, Finance.
Process optimisation

· Definition and implementation of a new integration test concept in order to reduce operational issues during project go live;
· Implementation of a role-base authorisation concept world-wide for improved compliance in the area of access security;
· Increase maturity level of IT processes based on ITIL;
· Pilot implementation of business intelligence systems for optimised decisions in sales and distribution;
· Introduction of a sales force automation system in order to improve customer visit planning and direct account profitability.
Employment history
Hugon Electronics, 2000 – 2023
· Regional CIO Western Europe, 2017 – 2023
· HR Director Hugon Benelux, 2015 – 2017

· IT Manager Hugon France, 2014 – 2015

· Competence Centre manager Shared Application Services, 2012 – 2014

· IT Manager Hugon Benelux, 2000 – 2018

· Development Manager Hugon Benelux, 2008 – 2009

· Process & Quality Management Hugon Benelux, 2008

· IT business account manager , 2005 - 2007  

· Analyst, 2002 - 2005  


· Analyst-programmer, 2000 - 2002  

Worchestershire Bank – Advisor, 1998 – 2000

Education and additional training:

Strategic Leadership - Hugon Global Academy, Thunderbird, Arizona 2007
Advanced Management Practice - Hugon Global Academy, IESE, Barcelona 2004
Teamwork and Leadership - Hugon Global Academy, Q Challenge, Krefeld 2002
Basics in People management - Hugon Global Academy, Cranfield, Krefeld 2000
Strategic Human Resources Leadership, MCE Europe 2005
Open Systems Experience, Open Systems Network, 2001
First line Management, Tavernier, 2005
Project management, Vlerick School, 2004
KUL Commercial Engineer, 1993 - 1998
Languages: 

Dutch: mother tongue

French: fluent

English: fluent

German: moderate

Italian: beginner

Personal data:

Single
° 03 May 1974 in Bruges, Belgium
