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Objectives:

· Ensure effective and efficient IT services in the region

· Coordination of the IT offices 

· Fulfil the role of line manager for the heads of IT in the region, including the definition of targets and the continuous assessment of their performance

· Improve customer relationship with the business managers in the region

· Represent and defend interests of customers and employees of the affiliates in regional and global forums 

Main Achievements:

· Define and implement the IT strategy for the region as part of the global IT strategy

· Chief editor of ‘CustomISed’,  the quarterly IT editorial for business executives

· Define and implement a framework for high performance in a matrix organisation

· Install new heads for the offices in France, UK, Italy, Benelux and Norden

· Define and implement a cooperation model for the offices in the region

· Coaching of high potentials of the organisation

· Split the office Germany from the corporate units

HR Director Alstom Benelux, 2015 - 2017  


· Management of HR Benelux team, strengthen international cooperation and ensure efficient and effective HR services

· Define lean processes for HR in cooperation with Porsche consulting

· Carve out Luxembourg affiliate

IT Office Manager Alstom France, 2014 - 2015



· Translation of corporate IT strategy, implementation of VITO (Virtual IT organisation)

· Management of local IS team and budget

· Ensure IT service functions and enable effective co-operation

· Consultancy to the business unit to facilitate optimal use of IT

Competence Centre Manager Shared Application Services, 2012 - 2014

· Management of a global competence centre

· Definition and implementation of the SAP access security concepts 

· Coordination of implementation and maintenance projects

IT Manager Alstom Benelux, 2009 - 2014
· Pilot implementation for VITO (Virtual IT organisation) within the Alstom Group

· Local account management and alignment to European Account management principles.

· Coordination of local IS projects

· Management of local IS team

· Local budget management 

· Harmonisation of European budget process

Development Manager, 2008 - 2009  

Process & Quality Manager, 2008

IT business account manager, 2005 - 2007

Analyst, 2002 - 2005  

Analyst-programmer, 2000 - 2002  

National Confederation of the Baking Industry – Advisor, 1988 - 2000
Education and additional training:

Strategic Leadership - Alstom Global Academy, Thunderbird, Arizona 2007
Strategic Human Resources Leadership, MCE Europe 2005
Advanced Management Practice - Alstom Global Academy, IESE, Barcelona 2004
Teamwork and Leadership - Alstom Global Academy, Q Challenge, Krefeld 2002
Open Systems Experience, Open Systems Network, 2001
Basics in People management - Alstom Global Academy, Cranfield, Krefeld 2000
First line Management, Tavernier, 2005
Project management, Vlerick School, 2004
KUL Commercial Engineer, 1993 - 1998
Languages: 

Dutch: mother tongue

French and English: fluent

German: moderate

Italian: beginner

Personal data:

Married, no children

° January 4, 1977 at Zwevegem, Belgium
