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Profile

MBA specialisation in Total Quality Management with experience in

· Quality Management Systems – Requirements
ISO 9001

· Total Quality Management
TQM

· Model for excellence of the European Foundation for Quality Management
EFQM

· Joint Aviation Regulations
JAR

Industrial Engineer in Electronics

With experience in maintenance, radar, telecommunications, aviation and waste treatment.

Objective

To be creative in supporting a company on its way to excellence
Career
· Quality Systems Manager, Biffa Waste Services N.V., Vilvoorde
2011 – 2012

· Quality Manager, Air Belgium International N.V., Zaventem
2010 – 2011

· TQM Project Officer, Belgian Air Force Logistic Staff, Evere
2006 – 2010

· Network operations and projects manager, Inter-force Territorial Command
Belgian Military Telecommunications, Peutie
2000 – 2005

· Radar Officer, Belgian Air Force – 1st Fighter Wing, Beauvechain
1999 – 2000

· Depot Maintenance Officer, Belgian Air Force – 22nd Logistics Wing, Evere
Maintenance of F-16 Avionics and test equipment
1994 – 1999

Professional experiences
Management in general

· Experience in public sector and two small and medium size companies

· Experience in direct and indirect people management

· Experience with projects

Quality Support

· Implementing a quality system

· Process management

· Measurements systems

· Audits

· Search for Opportunities & Actions

· Education & Information

Operational experiences in quality support

· Setting up document management systems, writing manuals and procedures like i.e. quality manual/quality policy manual, audit procedures, quality plans

· Setting-up and leading an audit program, performing internal audits

· Defining and describing processes

Operational experiences in quality support (continued)
· Coaching and team facilitating – corrective action teams, critical process teams, semi-autonomous teams for continuous process improvement

· Quality & performance indicators

· Polling of employee satisfaction

· Exploitation of a collection system for suggestions

· Training and briefings about Total Quality Management tools and concept, process management, quality & performance indicators, self-assessment,…

· Setting-up an Intranet

Education
· MBA specialisation in Total Quality Management, Newport University - Benelux, Antwerp
2007–2009
Project : Introduction of EFQM self-assessment in Belgian Air Force Logistic Department

· Preparation course for the professional exam to the higher rank, 
2005 – 2006
Royal Higher Institute of Defence – Laken

· Industrial Engineer – Electronics, Industrial High School – Brussels
1989 – 1993

· Preparation course for the entrance exam of the Royal Military Academy, Lier
1988 – 1989

· A2 – Electronics, Royal Technical School of the Air Force – St. Truiden 
1985 – 1988

· Latin-Greek, Eymard Institute – Lommel
1981 – 1985

Additional Training

· Joint Aviation Regulations, Hoofddorp – The Netherlands 
1 week – 2010

· Quality Delegate including internal auditor, Belgian Air Force – Evere
1 week – 2008

· X-25 data communication protocol, Belgian Army – Peutie
1 week – 2004

· Digital switching, Alcatel-Bell – Antwerp
3 months – 2000

· Radar technology, Eurocontrol – Luxembourg
7 weeks – 1999
Computer & language knowledge
· Computer : Profound use of Microsoft Word, Excel, Access, Project, FrontPage, Publisher, Visio

· English: mother tongue

· French: fluent daily use

· Dutch: fluent daily use

· German: notions

Personal data

Born at Liverpool (UK) on October the 10th, 1969

Civil status : married, 1 daughter

Character : Persistent, well-organized, improvement oriented, honest

Hobbies : do-it-yourself, bicycling
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