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career OBJECTIVE

Over the last 27 years I have built an executive career on two foundations:

· managing and reorganizing industrial companies towards Operational Excellence, through the implementation of Integral Logistics, for cost efficiency & operational effectivity

· managing and reorienting IT services companies towards Customer Intimacy, through the implementation of a consultative approach and productising of the service offerings, for commercial growth & financial success

It is my ambition to assume a General management position with a significant Business Unit or a senior executive position in Logistics, Strategy & Marketing or IT management with a major international corporation.  I am interested in the industrial environment as well as the consulting service industry.

work EXPERIENCE


2017-2023
ABC Company
Brussels, Belgium
Vice-President Strategy & Marketing, Consulting Benelux

· assure strategy setting & business planning

· lead marketing and offering planning & control

· assume the executive relationship building with strategic clients & prospects

· lead the restructuring ‘Future by Design’ & ‘Organizing for Growth’


2014-2017
ABC Company
Brussels, Belgium
Director Value Engineering Northern Europe (Germany & Benelux)

· lead & implement the Consulting Practice, Principal Consultant

· position & sell Co-Sourcing and Outsourcing through Thought Leadership

· lead the reorganization of EDS Netherlands for Operational Excellence


2012-2014
DEF Company
Brussels, Belgium
Practice Development Manager

· lead & implement the Consulting Practice, Principal Consultant

· drive Practice Development management: define, position and communicate the service offering of DEF


2010-2012
HIJ Company
Kisangani, Zaïre
Director Corporate Logistics

· lead the Supply & Transport and Maintenance & Engineering organization

· lead the reorganization ‘Opération Sphinx’, on behalf of the World Bank


2007-2010
JKL Company
Breda, Netherlands
Director Corporate Logistics

· lead & implement the logistics Department and Customer Service

· implement the program ‘Partners in Profit’ with the suppliers


1999-2007
MNOP Company
Liège,Belgium
Materials Manager

· lead & implement the Materials Management Department

· assume Program Co-ordination and First Article Control


1993-1999
QRST Company
Lanaken, Belgium
Production & Inventory Control Manager

· lead & implement the Production & Inventory Control Department

· assume MRP II implementation


1992-1993
UVW Company
Eindhoven, Netherlands
Technical Director

· lead Production

· assume financial restructuring


1990-1992
XYZ Company
Brussels, Belgium
Production Planning & Control Manager

· assume production scheduling & line balancing

· co-ordinate the implementation of the ‘XYZ Information System’

EDUCATION


1996-1998
Limburgs Universitair Centrum
Diepenbeek, Belgium
Master of Business Administration


1985-1990
Rijksuniversiteit Gent
Gent, Belgium
Master in Mechanical Engineering

LANGUAGES

Active: Dutch, French, English and Danish

Passive: German and Swedish

IT KNOWLEDGE & SKILLS

Windows, Outlook, Internet Explorer

ERP: SAP, BAAN, COPICS, MAPICS

POST-UNIVERSITY COURSES & SEMINARS

Regular attendance of courses and seminars, overview available

PERSONAL DATA

Born in Ludwigshaven, Germany on August 25th 1972

Resident in Belgium since 1980

Married, three children

COMMUNITY ACTIVITIES

Board member ‘Cultureel Centrum Vliering’

Vice Chairman ‘Creatie Antonic vzw’

Former Chairman ‘Culturele Raad Lanaken’
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