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+32 (0) 477 88 99 00
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2900 Schoten
°18 May 1962
experience

Syntrap Belgium SA 
 2010 - 2023
09.2016-10.2023
Vice President HR Operations WW

Responsibile for the HR-Business Partners (EU/US) and HR-IS.

Responsible for the Compensation and Benefits departments in EU and US.

Assisted the Senior Mgt team with the development of the strategy for aligning all units worldwide in the area of policies, systems, procedures.

Ensuring the implementation of this strategy in Europe and US

Ensuring a consistent approach of managers when dealing with organisational development.

Build a new company culture that supports the business objectives. We started from the main cultures in US and Belgium and integrated new acquisitions.

On the local level set-up and managing the human and legal process of closing 1 of the 2 Fabs in Belgium while maintaining positive labour relations.

01.2010-08.2016
HR Director Europe
Responsible for the entire EU HR-team, later also leading of the Business Partners in EU and US, and leading the worldwide HR-IS and Sourcing and recruitment departments. 

Re-installed confidence and stability in the  EU HR-team

Developed and implemented a WW performance driven assessment system

Optimised the  Belgian SAP-HR system and implemented this system in all units WW

Set up the process for further integration of the functional areas

Managed the negotiations with the unions concerning the delocalisation of the test activity from Amsterdam to Manila.  Managed the downsizing of headcount in Europe linked to the frequent restructuring.

Kraft AG 
 1994 - 2009
2008-12/2009
6-sigma Black Belt for HR VCC ( Marketing Sales and Service
After the closing of the European headquarters in Brussels, I was connected to a 2-year assignment in Germany.  A combination of Black Belt training and supporting the Marketing functions of Kraft in the integration process with Vandemoortele.

I became a fully trained black belt, even though I did not stay for 2 years on the program.

The integration process was not finalised when I left.

2006-2007
Process Manager Organizational Development ( Market Area Europe
Leading the set up of the process for implementation of a regional structure in Europe

The European HQ was closed and all activities were moved to Germany.

Key accomplishment: Leading the Social/legal process of the winding up of the company.

2001-2005
HR Manager BeNelUK-region ( Market Area Europe
Leading the process of integration of 3 Sales Companies (UK, The Netherlands and Belgium/Luxemburg) into 1 Regional Structure.

Set-up of a Regional HR Department.

Aligned the regional HR Policies and Procedures.

Implemented a common performance appraisal system.
1997-2000
HR Manager
Set-up of the HR strategy starting from scratch.
Leading the process of the re-organization of the Sales Company.

Leading the process for ISO 9000 certification.
1994-1996
Recruitment Officer, Labor Relations, Assistant Manager HR, HR Manager

Recruited all blue and white collars to populate the third shift.
Introduction of teamwork on the assembly line.
Introduction of a team oriented remuneration system for blue collars.

Introduction of a performance based flexible remuneration system for white collars.

All these introductions within the agreed budget and without any strikes.

Changed the way of working with unions from a confrontational style to a consultative one.

Military service 

1992-1993

University of Louvain-la-Neuve 

1990-1992
Researcher
Analyzed the current way of recruiting and inducting new employees in Governmental Offices.

Developed a new recruitment and induction process for one of the offices.

Implementation did not take place due to restructuring of the office.

education

1985-1990
Master in Organizational and Experimental Psychology
University of Louvain-la-Neuve
1977-1985
High School

St-Jozef College, Liedekerke
languages

Dutch : mother tongue

English : fluent (spoken and written)

French : good (spoken)

German : basic (school knowledge)
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